Enhancing
Contact Center

Sales Training: 10
Effective Strategies

® As more call centers move
toward up-selling and cross-selling,
customer service agents today
need more well-rounded skills so
they can deliver great customer
service and close sales
simultaneously.




We'll call this one a 'prelude to Forward-thinking call centers

everything' step. Before you can align their sales training to speak
explore sales opportunities in to both sales and customer

your call center, make sure your service teams to improve the
agents are managing calls as customer experience and
efficiently as possible. increase close rates.
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Agents should instinctively Post-call follow-up is a valuable

discuss add-ons, support opportunity to sell products or
packages, or upgrades that solutions to your satisfied

can improve the customer customers.

experience.
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Train your agents to provide
personalized messages and
recommendations over email or
text message. Remember, the
more personalized each message
IS, the more likely the sale will
happen.

Understanding common
complaints and their solutions
can make a world of difference
iNn the customer's experience
and help nudge them to buy.

#9 #6

@ Scorebudady

QUALITY SCORING SYSTEM



When someone calls in to
complain about a product or
ask for help, agents have
the opportunity to turn

the conversation into a

sales-related one.
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Whether you create teams that
compete against each other
every month for bonuses, or
you offer weekly sales winners
a special prize, competition is
great motivation to help close
sales.




Lean Iinto Focus on
Text Analytics Building

Data Customer Trust
Customer data is a call center's Call center training that
best friend, and call center text focuses on gaining the trust of
analytics provides robust customers/prospects allows
customer-centric data. them to begin to envision a

potential relationship with the
company, the first step in the
journey to closing a sale.
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https://www.scorebuddyqa.com/blog/10-tips-to-drive-more-call-center-rep-sales

